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25X1

MEMORANDUM FOR: James A, Cunningham, jr. 24 Octelber 1956

25X1

SUBJECT : Yrip to Far East

1. PURPOSE: This memorandum will serve ss your instructions 25X1

concerning the mission to be performed on your forthcoming trip to the Far
Eastern Theater. At your discretien it may be shown to

Commander FEAF and icambers of his staff, CINCPAC members of hie
staff, COMFAIAWESPAC and wilting officers on his stafi, the Comn.ander
in Chief, Fary Eastern Command, and the U.5. Ambassador to Japan.,

2. MISSION: Your misgion is to make recommendations coancerning

the choice of & base for Detachent C snd (asswming a final determination

of this matter can be made promptly) to mike arrangements for the necesasary

medification of these facilities. You will be gulded by the requirements

referred to balow and by the policy outlined below conceruing the desired
 lecation of the base. Final detezmination on this matter will if possible be

made prior to your return but after submission of your recommendations to

this Headgusrters and apprepriate instructions therefrom.

3. REQUIAEMENTS:

a. In general you are familiar with operational requirements.
The bass selected must have adegudte ranways, approaches and navigational
aids. Gesnerally peor terminal weather, especially freguent and strong cross
winds render & propesesd locatios unacceplable.

b. You will carry with you reasonably detailed documeniation
conceraing facilities reguired on the base. Ii must be emphasized that 2
hangar capabdle of accemumodating at the very least two, apd proferably four,
U-2 aircraft, together with adequate shop spice therein or coatiguous thereto,
is an abaolutely csaeniial requirement.
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d. Other requirements with which you are familiar inciude:

(1) The possibility of installing adequate communication
facilities.

{2) Fosaibility of maintaining good security in working
areas {both shops snd offices) and of maiataining security
against the approach of unauthorised persons to any aircraft
stored out-of-deoorsz.

{3} The availability of adequate housskeeping support,
either by USAF, Agency or other personnel.

{49 The availsbility or feasibility of adequate logistical
support.

4, TIMING: It appears highly unlikely that base facilities can Le
obtained and put in 2 state of readiness to receive Detachment ¢ much if
any before | January. Accerdingly, deployment is now planned to start on
or about that date. A delay in the readiness of fagilities until 15 January
is undesirable but acceptable. Aay delay beyond the end of January will
aot be sccepted without an appeal to highest authorities, unless it is rendered

compleisly unavoidable by the negesaity of extensive rehabilitation work on 25X1
the facilities,
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6. USAF AND/OR HA"(; SUPPORT: 1t is enderstood that the
USAF Headguarters will direct FEAF to support AQUATONE as necessary.
The Chief of Naval Operations is understood to be directing COMFAIRWESPAC
to provide AQUATONE with necassary facilities at Atsugl if this can be done
without seripus prejudice to Nawal air activities in the Theater. It is uslikely
that & directive will be izsued by either Service instructing its Theater
Commander to make specifically named facilities available or overriding the
Theater's judgment of local pelitical conditions. Accordingly, you are within
your authority in requesting that necessary facilitiss and other forms of support
be provided in the Theater but the final cheice of a base must take account of
both extremely high prierity requirements and the judgment
of the appropriate authorities in the Theater on political and security risks.
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7. AGENCY POLICY: Based on information now at hand, the

position of this Headquarters, with respect to the choice of & location,
is as follows:

e. The preferences as stated in pavagraphs a. and b. above
should be reconsidered if theiy political premises {which sre also stated above)
are seriously in error. Accordingly, you should consider it an important part
of your mission to ascertain the views of | |the mdlitary
authorities in the Theater cescesning the political risks iavoived in operating
from Japan and the other possible locations. In order that the pelitical
preblem may be evaluated here, it is lmportant that yeu lesrn what considera-
tions are desemed by thes: to hawe au important bearing upon it. The shortage
of apace in existing facilities should be regarded by you as a factor of secondary
importance since this ! roject carries a high enough prierity to justifly some
interfersnce with the modification of other activities in the Theater.

8. PROCEDURESt is UWgh of the above, the successive steps in
your investigation leading up to the cheice of & location should be sobstantiaily
as {ollows:
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b. Express to the senlor military asthorities in the Theater
the preliminary preferences indicated above (unless medifled by the additional
information you obtain) and explore with them the political issues referred to
above.

25X1

d. Forward by cahle to this Hesdquarters a summary of views
thus obtained together with your own recemmendations, with especial exnphasis
on the political judgments invelved.

e. This Headquarters will reply promptly to your cablsd report.
If it appears that & final decision ¢an be worked out promptly with the Theater,
you will be given necessary instructions and asked to complete the arrange-
ments. If there appears to be an irreconcilable difference which can be
resolved only by higher authority, you will be instructed to remain or return
depending on prospacts for & prempt decision,

RICBARD M, BISSELL, JR.,
Project Director
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